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New stimulus
for innovation and growth

Our markets
Ulrich Krauss, Member of the Board
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World market Ophthalmology:

) ) ] w CARL ZEISS MEDITEC
Growth perspective for intraocular lenses and disposables

World market:

Contact Lenses &

Lens Care
8,500
Systems & devices*
2,400
World market Phacosystems and
Ophthalmology itgggdewces
~24.700
IOLs and
disposables
3,500
Pharmaceuticals
9,300

* Includes: Diagnostic systems, laser treatment systems and surgical microscopes
Market volumes and market shares as of 2007. All figures in millions of US$.
Source: Based on Carl Zeiss Meditec Market Intelligence

N W CZ Meditec > 20%
' Topcon
Ophthal-

mic VisX (AMO)
systems EB&L
& devices*

2 400 Nidek
I , M Alcon
Other
Growth: ~ 10%
No competitor with market share>16%

B Alcon
|OLs/ AMO
disposables
mB&L
\ 3,500 B CZ Meditec 2%
Other

Growth: ~10%
Alcon dominant player,
no other competitor with market share> 15 %
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World market Microscopes and visualization solutions W AR FEIRSTIENTEE

Market leader in both segments

World market:

Surgical tools
Growth: ~ 6 — 8%

~1,700

World market
~3,700

~1,300
Implants
Growth: ~ 15 — 20%

Market volumes and market shares as of 2005. All figures in millions of US$.

Based on Carl Zeiss Meditec Market Intelligence

W CZ Meditec > 50%

Leica

Surgical

Microscopes m Olympus

~ 250 )
Moller-Wedel
Sonstige

Growth: ~ 4%
No competitor with market share > 16%

B CZ Meditec < 20%

= Medtronic
Leica
Display M Brain LAB
~ 680 M Olympus
M Storz

Méller-Wedel
~ Sonstige

Growth: ~ 4%
No competitor with market share > 15%
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Our regional distribution

m CARL ZEISS MEDITEC

Asia / Pacific region:

22.9%
(+18.5%)*

Germany:

8.6%
(+3.9%)*

Consolidated
revenue by
region,
9M 2007/2008

EMEA (excluding

Germany): 35.7%
(+16.5%)*

Americas:

32.8%
(-10.6%)*
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W CARL ZEISS MEDITEC

Our customer groups

Eye specialists and optometrists

Ophthalmic surgeons

Neurosurgeons and ear, nose and
throat surgeons
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Carl Zeiss Meditec has a global presence
and a powerful distribution organization

CARL ZEISS MEDITEC

Carl Zeiss Meditec, Inc. Carl Zeiss Meditec SAS Carl Zeiss Meditec AG *Acri.Tec
Ophthalmic Systems Surgical Ophthalmology Head Office, Ophthalmic Systems Surgical Ophthalmology
(Dublin, USA) (La Rochelle, France) (Jena, Germany) (Munich & Hennigsdorf, Germany)
O
¥ O
O a 1
O m = O
O Carl Zeiss Medical Software
O 0 R&D, Integration and networking
(Munich, Germany)
Carl Zeiss Surgical GmbH |
Neuro/ENT
(Oberkochen & Munich, Germany)
O
O
O
O =
Carl Zeiss Meditec France Carl Zeiss Meditec Iberia S.A.U. Carl Zeiss Meditec Carl Zeiss Meditec Co. Itd.
SRS 70 employees Vertriebsgesellschaft mbH 100 employees
90 employees (Madrid, Spain) 70 employees (Jena & Oberkochen, (Tokyo, Japan)
(Le Pecq, France) Germany)
O Company sites: Production, Sales, Service, R&D |:| CZM sales and service locations . CZ sales and service locations
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CARL ZEISS MEDITEC

Challenges in distribution
APAC region as an example

1240
GDP New drlving force
gr(oo)gth The major emerging markets have become the main
L engines of world growth. For the first time, China and
India are making the largest country-level contributions
800 to global growth.
{based on PPP weights, percent of world growth)
8.00 = Contributions to real GDP gI’OWTh
: ===Developing Asia 30
—Hyorld 25
=Advaneed Economies
400 20 2006
19 B 2007
10
5 1n
0 1 1 1 1 1 - 1 - 1 - 1
China India United Euro area Russia Japan Brazil
U.OU T T T T T T T T T T T T T T T T T T 1 states

Source: IMF staff calculations.
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APAC, with India and China in particular, have become global growth engines

Carl Zeiss Meditec ESCRS Investor Day 2008
Source: IMF data

Page 7



. . . . CARL ZEISS MEDITEC
Challenges in distribution m

APAC region as an example

Some important questions
= How to increase ,share-of-wallet” with existing customers?

= How to find new customers and what will be done to convert them to
Zeiss?

=  Which are the ,must-have” products & applications?
=  Which changes to the value chain are required?

= How does the future organizational set-up will have to look like in APAC?
* Research & Development ?
e Sourcing & Manufacturing ?
» Marketing & Sales ?
e Service Support ?
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Thank you for your attention... m CARL ZEISS MEDITEC

...and the Q+A session can start
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